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BBenenue

Jdns mo6oit GupMbl, NEHWCTBYIOIIEH B YCIOBHAX pBIHKA CETOAHS akTyalbHa IpodieMa
BBDKMBAEMOCTH UM  OOECIICUCHHOCTH HENPEPHIBHOCTH pa3BUTHiA. B 3aBUCHMOCTH  OT
CKJIQJIbIBAIOLINXCSL  YCIOBHM U OOCTOATENBCTB 3Ta IpoOJeMa pemaercss pasIndyHbIMU
OpraHu3alUsIMH TI0-CBOEMY, HO B OCHOBE €€ JISKUT KPOIOTIMBAas M TPyJOeMKas paboTa 1o
CO3JIaHUI0 M peaTM3aliid KOHKYPEHTHBIX MPEUMYIIECTB, a HWMEHHO pa3paboTKe CTpaTeruu
pa3BUTHs (PUPMBI U ee peanu3aiusl.

B coBpemMeHHOM IMBHIM30BAaHHOM OOIIECTBE HYK/IbI JTIOACH MPUHUMAIOT (POPMY KOHKPETHBIX
noTpeOieHni, yA0BIETBOPEHUIO KOTOPBIX M CIYKUT MPOU3BOJUMBIC (PUPMOM TOBAphI M yCIYTH,
a TaKKe 3aKIIOUYEHHbIE B JTUX TOBAapax IIOJE3HOCTU - CIOCOOHOCTH TOBAapoB (YCIIyT)
YJIOBJIETBOPSTH MOTPEOHOCTH JIFOJCH.

Crparernyeckoe ymnpapjeHHe - 3TO JCATCIbHOCTh, HAIPABJICHHAsS Ha JIOCTHXKCHUE
[OCTABJICHHBIX II€JICH W 3a7ad OpraHu3allid, OINPEACICHHBIX Ha OCHOBE MPEIBUICHUS
BO3MOXKHBIX HM3MCHCHUI OKpYXKArolled Ccpeapl W OpraHM3alMOHHOTO TOTCHIMANA, IyTeM
KOOPJIMHAIIMU U PaCIpe/ICIICHUsI PECypPCOB.

Crparernyeckoe NJIAHMPOBAHME CErOAHSl - 3TO HAOOp NEHUCTBUN M PELICHUM, MPUHATHIX
PYKOBOJICTBOM, KOTOPbIE BEAYT K pa3paboTKe JIeTalbHbIX BCECTOPOHHUX KOMILJICKCHBIX IJIAaHOB,
IpeJHa3HAYCHHbIX JJIS TOCTHXKEHUs 1enu. Ho B cOBpeMEeHHBIX OBICTPOMEHSIOIIMUXCS YCIOBUAX
OpraHu3aiys J0JDKHAa 3aHMMAaThCcsl cOOPOM M aHAIM30M OIPOMHOro obobeMa MH(OpMaruu od
OTpaciy, pbIHKE, KOHKYpEHTax, a Takxke Jpyrux (QaxkTopax, IOITOMY CTpaTerndeckoe
MJIAHUPOBAHUE SIBIISIETCA €IWHCTBEHHBIM CIIOCOOOM TMPOTHO3UPOBAHHS OYyIymIUX MpoOjeM u
BO3MOKHOCTEM.

Leap nmporpamMmsl - U3ydeHHe MPOOIEMBI CTPATETHYECKOTO TIAaHHUPOBAHUS, pa3paboTKu U
(bOopMHUPOBAaHUS CTPATETHH YCTONYMBOTO PA3BUTHSI.

Hcxons u3 AKTYAJIbHOCTU TCMBbI, ITIOCTABJICHLI CJICAYIONINUE 3aJa4YH:

-pacCMOTPETHh  CYIIHOCTb CTPATETMYECKOrO IUIAHUPOBAHMS, COJEPKAHUE U  CTPYKTYpY
CTPATETUYECKOr0 IUIAHUPOBAHMS, THUIMBI CTpaTeruii M MOJIXOABI K BBIPAOOTKE CTpaTerMu M
0XapakTepU30BaTh BHUJIbI CTPATETHI];

-oxapakrepu3oBath JaeareabHocTh HOY «HAILL BOA», npoBecTy aHanu3 BHEIIHEH U
BHYTPEHHEN CPEAbI ABTOLIKOJIBI;

- BBITIOJTHUTH aHATIU3 TIEPCTIEKTUBHBIX HAMIPABICHUN Pa3BUTHUS U BBISBICHUE CYIIECTBYIONINX
npobiiem HOY «HAILI BOAy;

-pa3paboTaTh MPOEKT CTPATEruH YCTOMYMBOTO Pa3BUTHSI aBTOMIKOIBI BOA;

OOBEKTOM UCCIIEIOBAHMUS SIBIISIETCS CTPATErusi yCTOWYMBOTO pa3BUTHS opraHu3anuu. Bo
BTOPOM TJIaBe MpoBeaeH aHan3 JearesibHocTH HOY «HAIL BOAY.

B Tpetbeii riiaBe onpesiesieHbl OCHOBHBIE HApPaBIEHUS M pEKOMEHAALNHN AJis pa3paboTKu
crpareruu pazsutus HOY «HAIl BOAY, BbINOJIHEH aHAIU3 MEPCIEKTUBHBIX HAITPaBJICHUI
Pa3BUTHS U BBISIBIIEHUE CYIIECTBYIOIUX MPOOJIEM aBTOIIKOJIBI.



1. TeopeTnuyeckune acneKThI BLIOOPA CTPATEIrHH PA3BUTHS OPraHu3 AU

1.1 CymHocTb, cOlepKaHue U CTPYKTYPA CTPATErHYeCKOro MJIAHUPOBAHUSA U YIIPABJIEHUS

[TonsiTHE «CcTpaTerus» BOLUIO B YIIPaBIEHYECKYIO0 TEPMUHOJIOTHIO B 50-€ rofpl, Korjaa
npo0JemMa peakliiy Ha HeOXHIaHHbIe U3MEHEHUS BO BHEILIHEH cpelie npruodpena 60bioe
3HayeHue. BHayane cMbici 3Toro noHATus Obu1 HesceH. ClioBapu HE IOMOTaNU, TaK Kak, CIenys
BOCHHOMY CJIOBOYIIOTPEOJIEHHUIO, OHU BCE €I1I€ ONPENENIsIN CTPATEIUIO KAK «HAYKY U UCKYCCTBO
pa3BepTHIBAHUS BOWCK Jist 60s1». [Iporiecc cTparernyeckoro IiaHupOBaHUs, BKIIOYAET B ce0s
OCHOBHBIE BH/Ibl YIIPABJIEHYECKOU JEATEIBHOCTH.

Cy1iecTByeT YeThIpe pa3InyHble TPYIIIIHI.

1. HpaBI/IJ'Ia, HCIIOJIb3YCMBIC ITPHU OLCHKE PE3YJIbTATOB ACATCIBHOCTH OPraHU3ali B HACTOSAIICM
H B IICPCIICKTHUBC. KaHGCTBeHHYIO CTOPOHY KpUTCPUCB OLICHKU O0OBIYHO HA3BLIBAIOT OPUCHTHUPOM,
d KOJIMYCCTBCHHOC COACPIKAHUC - 3a/IaHHUCM.

2. IIpaBuia, MO KOTOPBIM CKJIAIbIBAIOTCS OTHOIICHHS OPTaHU3aluK C €€ BHELIHEH Cpeon,
OIIpEeICTISIONINE: KaKnue BUBI IPOAYKIMH, TEXHOJIOTUU HIIH YCIIYTH OHa OyAeT pa3padaThiBaTh,
KyZla 1 KOMY COBIBAaTh CBOM M3JIENIHS, KAKUM 00pa3oM JOOMBATHCS MIPEBOCXOJICTBA HA
KOHKYpEHTaMu. DTOT HaOOp MpaBuJl Ha3bIBA€TCs MPOAYKTOBO-PBIHOYHOM CTpaTeruen uiu
cTparerveil OusHeca.

3. [IpaBuna, Mo KOTOPHIM YCTaHABIUBAIOTCS OTHOIIEHUS U TIPOLIEIYPhl BHYTPH Opranu3zanuu. Mx
HEPEIKO HA3bIBAKOT OPraHU3ALMOHHON KOHIICTIIIUEH.

4, HpaBI/IJ'Ia, 10 KOTOPBIM OpraHu3anus BEACT CBOIO IOBCCIHCBHYIO ACATCIbHOCTb, HA3bIBACMBIC
OCHOBHBIMH OIICPATUBHBIMHA ITPpHUEMaMU.

CTpaTeFI/II/I HUMCIOT HCCKOJIBKO OTJIMYUTCIIBHBIX YCPT.

- Hpouecc BLIpa6OTKI/I CTpAaTCTHUU HE 3aBCPIIACTCA KaKHM-JIH00 HEMCIJICHHBIM HeﬁCTBHCM, OH
3aKaHYMNBACTCA YCTAHOBJIICHUCM O6H_II/IX HaHpaBHeHI/Iﬁ, MIMPOABHUIKCHUC 11O KOTOPBIM obecneyuT
POCT U YKPCIIJICHHUEC MO3UIIHI YUYpCIKKACHUS.

- C(I)OpMy.TII/IpOBaHHa}I CTpaTerusa JOJIKHa OBITh UCITOJIb30BaHA JJIsL pa3pa60TKI/1 CTPATCTUYCCKUX
IMMPOCKTOB METOJIOM ITOUCKA. Ponsb CTPAaTCTruu B IOMCKEC COCTOUT B TOM, I-ITO6I>I, BO-TICPBLIX,
MMOMOYb COCPCAOTOUYNTH BHUMAHUC HA OIMMPECACIICHHBIX YYaCTKaX U BO3MOXKXHOCTAX,; BO-BTOPbIX,
0T6pOCI/ITB BCE€ OCTAJIBHBIC BO3MOXXHOCTH KaK HCCOBMECTHUMBIC CO CTpaTeFI/Iefl.

- HCO6XOI[I/IMOCTB B CTpAaTCruu OoTranacT, Kak TOJIbKO peaHBHLIﬁ XOJ pa3BUTHUSA BbIBEACT
OpTraHH3alrIo Ha KCJIATCIbHBIC COOBITHSL.

- B xoz1e hopmynrpoBaHus CTpaTeTruy HEb3s MPEIBUIETH BCE BOSMOXHOCTH, KOTOPbIE
OTKPOIOTCS IIPU COCTABJICHUH MPOEKTa KOHKPETHBIX MEPOIIPUATHH, TOITOMY NPUXOJAUTCS
MOJIb30BAThCS CHIILHO 000OIIEHHOM, HETIOJIHOW U HETOYHOU MH(OPMAaILUEH 0 pa3IuyHbIX
aIbTepHATUBAX.

- Kak Tonpko B mporecce Norucka OTKPBHIBAIOTCSI KOHKPETHBIE albTEPHATUBHI, MOSBISETCSA U
6onee Tounast uHPpopmanusa. OTHAKO OHA MOXKET MTOCTABUTh 110JI COMHEHHE 00OCHOBAHHOCTh



IIEPBOHAYAIBFHOTO CTPATErHUecKOro BpI0opa. [109TOMy ycrnenHoe ucnoib30BaHie CTpaTernu
HEBO3MOXKHO 0€3 00paTHOH CBSI3M.

- [Tockonbky mJisg 0TOOpa MPOEKTOB MPUMEHSIOTCS KaK CTPATernu, TaK U OPUEHTUPBI, MOKET
MI0Ka3aThCsl, YTO ATO OJHO U TO ke. Ho 310 pasubie Bemu. OpueHTHp npencTabiseT co0oi 1enb,
KOTOPOM CTPEMUTCS JOCTUYb OpraHU3aIlMs, @ CTPATErusl - CPEJCTBO I JOCTHIKCHUS LEIIH.

- Hakonen, ctpaTterust 1 OpueHTHPBI B3aMMO3aMEHIEMbI KaK B OTACIbHBIE MOMEHTHI, TAK U Ha
pa3IMYHBIX YPOBHAX opranu3anuu. Hekotopsie mapameTpsl 3¢ (HeKTUBHOCTH (HapuMep, 10Jis
PBIHKA) B OIMH MOMEHT OYyAYT CIYXHTb YUPEKACHUIO OPUCHTUPAMH, & B IPYTOH - CTAHYT €€
cTpaTerueil. Jlanee, MOCKOJIIbKY OPUEHTHPHI U CTPATETHH BIPAOATHIBAIOTCS. BHYTPH
OpraHu3aluy, BOSHUKACT TUIIMYHAs HEPAPXUSI-TO, YTO HA BEPXHUX YPOBHSX YIIPABJICHUS
ABJISICTCS DJIEMEHTAMM CTPATEruu, TO, YTO HA HUKHUX IIPEBPALIACTCS B OPUCHTUPHI.

B XX Beke BBICOKOTEXHOJIOTMYHbBIE, HAYKOEMKHE OTPACIIN CTAIM B MHAYCTPUAIBHO Pa3BUTHIX
CTpaHax OJHUM W3 BXHEHIINX HCTOYHHKOB POCTa 00BEMOB IIPOU3BOJICTBA MPOAYKIUHU H
N00aBJIEHHON CTOMMOCTH, 3aHATOCTH, HUHBECTULIUI, 00BEMOB BHEILTHETOPIOBOTO 000POTa,
VCTOYHMKOB YJIy4YILIEHUs Ka4eCTBa NPOAYKIUHU, SKOHOMHUH TPYAOBBIX U MAaTEPUAIIbHBIX 3aTpPaT,
COBEpILEHCTBOBAHUS OpraHU3ally IPOU3BOJICTBA U MOBBIILIEHHS €ro 3P PEKTUBHOCTH.

Hauunas ¢ cepeaunbl 50-X To70B, B aAMEPUKAHCKOH JIUTEpaType 1o mpodieMam yIpaBIeHHS
BCE Yallle BBIPAKACTCS MIPOTUBOIOIOKHBIN B3IJISL B 3alIUTY MIPOAYMAHHON U OTKPBITO
chopMynupoBaHHO# cTpaTeruu. CoraacHoO 3TON MO3UIMH MOJIE3HO, YTOOBI CTpATETHs CTala
JIEJIOM HE TOJIBKO YIPABJISIONINX B MacIiTadax Bcei opraHu3aiuu, HO U JIeJI0M
MHOT'OYHNCJIICHHBIX pa6OTHI/IKOB, TaK WJIK UHAYC ITPUYACTHBIX K Heﬁ, 0COOEHHO TEX, KTO 3aHAT B
obJyacTu cObITa M yU4acTBYET Kak B pa3pabOTKe CTpaTeruu, Tak U B ee peasnzanuu. CUCTEeMHBIH
MOJXO0/ B COBPEMEHHOW MHTEPIPETAINH SBJSETCS JJII SKOHOMUKH n300peTeHneM XX Beka,
MO3BOJISIOIINN OBBICUT OPTaHU30BaHHOCTb, KAYECTBO U AP(HEKTUBHOCTH YIIPABIISIEMbIX
00BEKTOB.

Coznianue uim MoJIeIMpOBaHNE BO3MOXKHOCTEH /IJIsl CTPATErMYECKOro MBILUIEHUS SBISETCS
BaXXHBIM ()aKTOPOM B Pa3BUTUHU YMEHUS PyKOBOJIUTH. ITO OBLIO INIaBHOM MPOOJIEMOM, U CYTh
CTpaTeTHH COCTOsIa B BBIOOPE BapUaHTOB POCTa KoMIaHuu. [1o3ToMy B KOpHOpaTuBHOM
CTpATETUYECKOM MBIIUIEHUH TOTO NepHoaa mpeobiiagaia OpHEeHTAIMs Ha TaK HAa3bIBAEMYIO
HOPTQENbHYIO CTPATETHIO.

Bo MHOTHX TUBEpCHPUIIMPOBAHHBIX KOPIOPAIUAX, COCTOSBIINX U3 MPEANPHUATHIA Pa3IHUHbIX
oTpacJiei, 3aJ]a4u BBICIIET0 PYKOBOJICTBA CBOAMIMCH TTIABHBIM 00pa3oM K BEIOOpPY
XO03SUCTBEHHBIX OOBEKTOB, B KOTOPBIE CIIEIOBAIIO c/IeNaTh WHBEeCTUIUH. [ToNCKH BbIX0/1a U3
HETO OCYIIECTBISUIMCH B HAIIPABJICHUU OTXO/Ia OT YIPABICHUYECKOTO palliOHAIN3Ma, OT
HAYaJIbHOTO YOSXKICHHMS, UTO yCIeX (UPMBI ONPEACIISIETCS, MMPEXKIAE BCETO, PAIIMOHATIEHON
OpraanauHeﬁ IMPONU3BOACTBA, CHUXKCHUEM HU3JICPIKCK 3a CUCT BBIABJICHUSA
BHYTPUIIPOU3BOJACTBCHHBIX PE3C€PBOB, ITOBBIMICHUEM ITPOU3BOJUTCIBHOCTH TPpyda U
3(PEKTUBHOCTHIO UCTIOJIL30BAaHUS BCEX BUIOB PECYPCOB.

CTpaTeFI/I‘IeCKOG YIpaBJICHUEC - OTO ACATCIBbHOCTDL, HAITPABJICHHAA HA JOCTUIKCHUC
IMOCTaBJICHHBIX IIEICH 1 3aa4 opraHusanuvu, OnpeacICHHbBIX HA OCHOBE IIPCABUACHUA



BO3MOKHBIX N3MEHEHHSX OKPYKAIOIIEH Cpellbl U OPTaHU3AIOHHOTO TIOTEHIIHANA, ITyTeM
KOOPJMHAIIMU ¥ PacIpe/IeICHUs] PECYpPCOB.

Jlis okpyxatoieit cpeibl, OCHOBHAs 4aCTh KOTOPOH - PHIHOK TOBapOB, XapaKTEPHbI
IIOCTOSIHHBIE U3MEHEHUS, CO3/1a01IUeE ISl IPEAIPUATHS U BO3MOKHOCTH U yrpo3bl. Kak n
(dakTOpsl BHYTPEHHEH cpelibl, (aKTOPHI BHEITHETO OKPY>KEHUS B3aUMOCBs3aHbl. [1of
B3aMMOCBSI3aHHOCTBIO (DAaKTOPOB BHEUIHEW Cpebl IOHMMAETCS YPOBEHb CHIIBI, C KOTOPO
U3MEHEHHE OJJHOTO (paKTOpa BO3ACUCTBYET HA Apyrue (pakTopbl. AHAIN3 CPebl OOBIYHO
CUMTAETCS] UICXOJAHBIM MPOIIECCOM CTPATErMYECKOT0 YIPaBICHUS, TaK KaK OH 00ECIeUnBaeT Kak
0a3y Uil OIpeIeIeHUsI MUCCUU U LIeTIeil pUPMBI, TaK U AJI BEIpaOOTKH CTpaTeruy MOBEICHUS,
MO3BOJIAIOIIEH (PUpME OCYIIECTBUTH CBOIO MUCCHUIO U IOCTHYb CBOUX leneid. OaHol u3
KITFOUEBBIX POJICH JH000TO yIpaBIeHHs SIBISIETCA MOAepkaHue OanaHca BO B3aUMOICHCTBUI
opranusanuu co cpefoi. Tak ke, Kak U3MEHEHUE JTI000H BHYTPEHHEH MepeMEHHON MOXKET
CKa3bIBaThCS HA JPYTUX, U3MEHEHHE OJJHOTO (aKTOpa OKPYKEHHUS MOXKET 00YCIIOBINBATh
U3MEHEHUE JIPYTUX.

CTp&TCI‘H‘I@CKI/Iﬁ AHAJIM3 ABJIACTCA 3TAllOM IMPCAIIaHOBBIX HCCHGHOB&HHﬁ, Ha KOTOpOM
CUCTEMHO aHAIIM3UPYIOTCS (PAKTOPBI BHEITHEH 1ETI0BOM OKPYKAOIIEH CPEJIbl U PECYPCHOTO
NOTEHLIMaNa NPEANPUATHS (BHYTPEHHUX BO3MOYKHOCTEMN) JIJIsl ONPENEICHUS «TEKYILEro
COCTOAHUA ACJI» HA MPCANPUATUNA U BBIABJICHUC yCJIOBI/If/'I 1A €ro IIEUH:HGIZHIGFO YCII€UIHOT'O
Pa3sBUTHUA B YCIIOBUAX PBIHOYHOT'O X034 CTBOBAHUS. Kancz[aﬂ opranusanys BOBJICYCHA B TPU
npolecca:

- IOJTyYeHNEe PECYpPCOB U3 BHEIIHEH cpe/ibl (BXON);
- IpeBpaIeHue PeCypcoB B MPOIYKT (Mpeodpa3oBaHue);
- rlepesiaya IpoyKTa BO BHELIHIOK CpeNy (BBIXON).
Crparerns mianuposanus ynpasjaenust HOY «HAIII BOA»

ynpaBJ’ICHI/IC IMPU3BAHO obecnieunBaTh OaaHc BXO0Ja MW BbIXOJaA. Kak Tonpko B opraHnu3anuu
HapymacTcCs 5TOT 6aJ1ch, OHa BCTACT HaA ITYyTb YMHUPAHUA.

AHanu3 cpepl IpeAnoyiaraeT U3y4eHne TpexX €€ COCTABIISIOIINX:
-MaKpOOKPYKEHHUS;
-HETIOCPEJICTBEHHOTO OKPYKEHHUS;
-BHYTPEHHEN CpeJlbl OpraHU3aLNu.

bamanc HHTCPCCOB ONPCALIIACT TO, KyJla 6y,I[CT ABUTaTbCA OpraHu3aius, €€ 1eJICBYIO
OpUCHTAIWIO B BUIC MUCCHU U LeIeH.

Muccust opraHu3anuy MpeacTaBliIeHa B BHJIE OTICIBHBIX YTBEPKICHNH, KOTOPBIE SBIISIOTCS
HEKUM KOJIEKCOM OpPTaHU3aIMH U ONPEEIISIOT €€ YKOHOMHUUECKYI0, COLUANBHYIO U
yIpaBJIeHYECKYIO «(PUI0co(PHI0», SKOHOMUUECKUE KPUTEPUHU TPUOBUTLHOCTH,
IIPOM3BOJICTBEHHOM IEATEIHLHOCTH U KQ4eCTBAa TOBAPOB, CTHJIS TIOBEACHUS BHYTPU OpTaHU3aIIH,
BBIOOp M PACCTAaHOBKY Ka/IpOB, M TAKOE MOHIATHE KaK «UMHUIK.



1.2 Tunbl cTpareruii

Knaccudukanuii ctpateruii JeiicTBUTETFHO MHOTO, HO HanboJiee paclipoCTpaHeHa, BhIBEpEeHa
MPAKTUKOM U MIMPOKO UCIIOJIb3YETCs] MEHEKEpaMU BCEro MUpa KilacCu(uKalus cTpaTeruit
pa3BUTHS OM3HECA, OTPAKAIOIIAS YETHIPE PA3IUUHBIX MOAX0/1a K pOCTY (PUPMBI U CBSI3aHHAS C
M3MEHEHHUSMHU COCTOSIHUS OJJTHOTO UJIM HECKOJIBKUX U3 CIEAYIOLIUX MATH JJIEMEHTOB: MPOAYKT,
PBIHOK, OTpaciib, MOJIOKEHHE (PUPMBI BHYTPH OTPACIIN, TEXHOIOT U, KK U3 KOTOPHIX
HaXOJUTCS B OHOM U3 JABYX COCTOSIHMM: CYILECTBYIOIIEE COCTOSIHUE (CTApOE) WU KE HOBOE.

Cmpamezuu KOHYEHMPUPOBAHHO20 POCA

CrpaTerun KOHIEHTPUPOBAHHOI'O POCTA ATO CTPATErvH, KOTOPBIE CBA3aHbI C U3MEHECHUEM
NPOAYKTa U (MJIH) pbIHKA. B citydae ciegoBaHus STUM CTpATErusaM pUpMa MBITACTCs YIydlIHTh
CBOM IIPOJYKT WJIM HA4aTh IIPOM3BOJUTE HOBBIM, HE MEHSA IIPU 3TOM OTpaciau. YTo kacaercs
PBIHKA, TO HpMa BEJET MOMCK BO3MOKHOCTEH YITydIICHHUsI CBOETO TOJIOKECHHUS Ha
CYILIECTBYIOILIEM PbIHKE JTHOO K€ MePEX0/1a Ha HOBBII PHIHOK.

Cmpamezuu unmezpupoeanHo20 pocma

CrpaTeruu UHTETPUPOBAHHOIO POCTA, IPEATNOIATAIOT paclIMpeHne GUPMBI 3a CUET
N00aBIIEHUS] HOBBIX CTPYKTYP, KaK IyTeM IpuoOpeTeHus: COOCTBEHHOCTH, TaK H ITyTeM
paclIMpeHns U3HYTPH.

Cmpamezuu ousepcuguyuposanto2o pocma

JluBepcudukanms - 3T0 0XBaT TAKUX HAIIPABICHUN AEATEIbHOCTH, KOTOPbIE HE UMEIOT
IPSIMON HENIOCPEICTBEHHOM CBSI3U C OCHOBHOM JEATENBHOCTBIO NpeAnpusaTus. Cuuraercs, 4To
JuBepcuduxaius onpasaaHHa, €ClIM BO3MOKHOCTH JUIsl HHTETPallii OTPaHUYEHbI WK BOOOIIIE
OTCYTCTBYIOT, JIMOO MO3ULINN KOHKYPEHTOB OYE€Hb CUJIbHBI, JIMOO MOTOMY, YTO PHIHOK 0a30BOM
IIPOYKIIMH HAXOAMUTCS B CTA/IMM CIIAJ1A.

Cmpamezuu cokpaujenus

Onu peanu3yroTcs Tornaa, Korjaa pupMa HyXJ1aeTcs B IeperpyninupoBKe CUII ITOciie
JUIUTENILHOTO MIEPUOJIa POCTa UITH B CBSA3H C HEOOXOJMMOCTbIO MOBBIIIEHUS 3(PPEeKTUBHOCTH,
KOr/ia HabJI0Jat0TCs CHaibl U KapJUHAIbHbIE H3MEHEHUS B SKOHOMUKE, TaKUe KaK, HallpuMeDp,
CTPYKTYpHas IEpECTpOMKa U T.II.

[TonBoAst UTOT MOXKHO ClieTaTh BHIBOJ, B OTBET Ha BO3pacTaHne AMHAMUKH U
HEOIpeIeIEHHOCTH BHEIIHEN cpelibl OM3Heca, IepBOHAYaIbHBIM ATanoM (OpMUPOBAHUS U
BbIOOpA CTPATEruy pa3BUTHS SBIIIETCS ONpEAEICHUE MUCCUH U 1IeJIM OpraHU3allH, COAepKaHHUE
U CTPYKTYypa CTPaTernyecKoro miaHupOBaHus, SIBISIETCS COBOKYITHOCTBIO JIEBSITH
B3aMMOCBS3aHHBIX YIPaBI€HYECKUX MpoleccoB (AHanu3 cpesl, Onpenenenne MUCCUH U

ueneid, Beibop crpareruu, Boinonnenue crpareruu, OnieHKa 1 KOHTPOJIb BBIIOJIHEHUS ), KOTOPbIE
JIOTMYECKH BBITEKAIOT OJIUH U3 IPYTOTro U MEXy HUMH HEOOXOAUMO MOAIEPKUBAThH
YCTOMUYUBYIO OOpPATHYIO CBSI3b.

2.1. Oomas xapakrepuctuka YOY «HAIIl BOA»



HOV «HAIII BOA» sBnsiercst YacTHBIM 00pa30BaTeIbHBIM YUPESKICHUEM JIJIs TPaXKIaH Ha
6a3e oCHOBHOTO 0011ero 00pazoBanusi. OCHOBHOM BUJ YCTaBHOM JESTEIHHOCTH OPTaHU3aLuN
SBJISIFOTCS, OKa3aHUE YCIYTHU IO MOJTOTOBKE BOAUTENICH PA3IMYHBIX KATETOPUM.

[TostHOE HanMeHOBaHUE aBTOLIKOJIBL: YacTHOE 00pa30BaTENbHOE YUPEIKIECHUE
«HwmxueBapToBckas aBTomoOmibHas mkona BOAy. Cokpamennoe: HOY «HAIL BOA».
KOpuanaeckuii agpec: 628624, XMAO-IOrpa, r. HuxuaeBapTOBCK, yi1. Mupa, a. 78. TenedoHs:
8(3466)43-45-77, 65-20-49 Email: avtovoa@yandex.ru caiiT: www.avtovoa.lact.ru

Yupenurenem YOV «HAILL BOA» siBnsiercs: HuxHeBapTOBCKas TOpOJCKas OpraHu3aus
obmiecTBeHHOMN opranm3anuu «Bcepoccuiickoe o01mecTBo apromobunuctos», OI'PH

1028600004179, MHH/KIIIT 8603003020/860301001 Mecronaxoxaenue: 628600, XMAO-
IOrpa, r.HuxueBaprosck, yn.Mupa, 1.78.

HOV «HAII BOA» siBisieTcst IOpuIUYECKUM JTUIIOM ¢ MOMEHTa e€ ['ocymapcTBeHHOM
perucTpanyu, HajeleHa YupeauTeeM HeoOX0IUMBIM JUIS e TEIIbHOCTH HMYIIIECTBOM, HMEET
CaMOCTOSITENIbHBIN OanaHc, pacYETHBIN CUET B yUPEKICHUH OaHKa, IIeuaTh, IITaMIIbl, OJJaHKU C
HAaUMEHOBAHHUEM U MHBIE PEKBU3UTHI FOPUIMYECKOTO JIMIIA, TOJIB3YeTCs SMOIeMOou, diarom u
cuMBoaukoi BOA.

CpenuneronoBas uynucieHHocTh padotaronmx B HOY «HAIII BOA» cocraBiser 25 4enoBek, B
TOM uHclie 13 4enoBek mTaTHbie paOOTHUKH.

B pacnopsokennn UOY «HAIL BOA» nMeroTcst TeXHUUECKHE CpeJICTBa:
- JIeTKOBBIE aBTOMOOMIIN- 20 1IT;
- IPy30Bble aBTOMOOWIIM — 2 IIIT;
- IpULIEN K TPY30BOMY aBTOMOOMIIIO -1 mIT.
- TpakTop -1 mr.
- MOTOLIMKJI — | 1mT.

YOV «HAIII BOA» oTHOCHUTCS K Majioi OpraHU3aIiy 10 KPUTEPUSIM, YCTaHOBIIEHHBIM
®enepanbHbIM 3aKOHOM OT 24 utoiig 2008 1. Ne209-D3 «O pa3zBUTUH MAJIOTO U CPETHETO
peAnprHUMaTeNbeTBa B Poccuiickon @enepannmy.

VYenyru o o6ydennro, npenoctasisieMbie HOY «HAILLL BOAy, sSiBAStOTCS TUIaTHBIMH.

YOV «HAII BOA» npenoctaBisieT GU3MUESCKUM U IOPUANICCKAM JIUIAM CJIETYIONINe
TUTATHBIE YCIIYTH COTJIacHO AeicTByromei munensnn cepus A Ne0000602 Bermannoi 19.09.2011
I..

- [ToaroroBka BoguTeNnel TPAHCIIOPTHOTO CPEICTBA KaTeropuu «By;
- [logroroBka BoguTenel TpaHCIOPTHOTO CPEACTBA KaTeropuu «C»;
- [IoaroroBka BoguTeENEH TPAHCIIOPTHOTO CPEACTBA KaTeropuu «E»;

- [ToaroroBka BoguTENEH TPAHCIOPTHOTO CPEICTBA ¢ KaTeropun «By» Ha kaTeropuio «C»;


mailto:avtovoa@yandex.ru

- [ToaroroBka BoguTeENnEl TPAHCIIOPTHOTO CPECTBA ¢ KaTeropuu «C» Ha kateroputo «By;

- [ToBbIIIEHHE KBaJ'II/I(l)I/IKaI_[I/II/I CIICOHUaJIMCTOB I10 o0ecIieueHnI0 0€30IacCHOCTH JAOPOXKHOI'0
JABWXKCHUA,

- [loBbIIIEHNE KBaJ'II/I(l)I/IKaI_[I/II/I BOAUTECIIA TPAHCIIOPTHOI'O CPEACTBA AJId ITOJTYUYCHUA U
IMOATBCPKACHU IIpaBa Ha o6yqu1/Ie BOXICHUIO,

- [ToBbIIeHNE KBaTH(pUKAMU CICIMATUCTOB U IPEIIPUHUMATENEH, OCYIIECTBISIONIUX
ABTOMOOWIIbHBIE MIEPEBO3KH MaCCAKUPOB U IPYy30B B Ipeenax PO;

Kaxnprit mecsiit HOY «HAILLL BOA»Y crapaercst Habupath Ha 00ydeHue 2 rpyIb 10
MOJATOTOBKU BOAMTENIECH TPAHCIIOPTHBIX CPeACTB Kareropuu «B» HanomHsemoctoio 25-30
yenoBeK. TeopeTnueckoe 00ydeHe MPOBOIUTCS TOJIBKO B BeuepHUX rpymmnax. [Ipaktudyeckoe
oOydeHue B JHEBHOE U BeuepHee BpeMs. [1o okoHUaHuI0 00y4eHHUs CIyIIaTeNnsiM Bbl1aéTcs
CBUJETENHCTBO ycTaHOBIeHHOTo oOpasua. HOY «HAILLL BOA» Takke ocymiecTBiaseT
OpraHM30BaHHYIO crady 3k3ameHoB B ['MIBJI/I.

Pexnama BezieTcsi HA HU3KOM YPOBHE, @ MMEHHO pa3 B o[ 110 CIIy4aro B MECTHOM rasere Wiu
JKypHaJle BbIIIeT 00bsABICHUE O HAOOPE B ABTOIIKOILY, U3 3TOrO CIEAYET, YTO 3HAUCHUE
peKIaMbl PYKOBOJCTBOM aBTOLLIKOJIbI HEIOOLIEHEHO.

Hcrnonbs30BaHue y4aCTHUKAMHU PBIHKA PEKIaMbl OCYLECTBIIAECTCA C LEIbIO HE TOIBKO
MPOJBUKEHHS TOBAPOB, CTUMYJIMPOBAHUS COBITA, HO U CO3aHUsI PUPMEHHOTO CTHUIIS,
MOBBILICHUS KauecTBa 00CIyXKUBaHUs oTpedureneil. Pekiiama BpICTynaeT MOIIHBIM CTUMYJIOM
YCIELIHOTO NMPOJIBUKEHUS TOTOBON NPOAYKINHU (YCIYTH) K KOHEYHOMY MOTPEOUTENIO.

OneHka U aHAJIU3 BHELIHeH cpeabl

AHaJIN3 COCTOSIHUSA U NIEPCIIEKTUB Pa3BUTUS (AKTOPOB BHEIIHEH cpelibl (T, €. MPOrHo3 TOro,
KaKHe yrpo3bl 1 BO3MOXKHOCTH TauT B ceOe BHELIHS cpejia), COBMECTHO C OIICHKOM CHUJIBHBIX U
CJ1a0bIX CTOPOH CBOEH BHYTPEHHEN CpeJibl T03BOJISIET OpraHU3allui YCTAaHOBUTD LIETIOUKH CBSI3€i
MEX/1ly HUIMH KOTOpPbIE MOTYT OyT OBITh HCIIOJI30BAHBI /1151 (POPMUPOBAHUS CTPATETUU
OpraHu3aIuu.

daxkTOpbI BHELIHEH cpeabl:
1. Dxonomuueckue paxmopul:

- Tak - kak ¢ 01.01.2010 r., aBTOmIKOJIA TIEpENIa HA HOBYIO IIPOrpaMMy ITOATOTOBKH BOJUTEINEH,
COOTHOILIEHUE TEOPUH U MPAKTUKU OB U3MEHEHBI, [I03TOMY CTOMMOCTh 00y4eHHs BO3pocia ¢
18,6 no 34,5 Thicsu py6neit Ha 2014 roa, U cpoc Ha YCIIYTH aBTOIIKOJIBI CHU3UJICS,

BCIICACTBHUC I/IH(I)JI}II_[I/II/I paCTéT MJ1aTEKECTIOCOOHBIH CIIpOC, a BCJICA 3@ HUM W paBHOBCCHAA
PBIHOYHAA [ICHA, TAK KaK MPCAJIOKCHUC HE IMTOCIICBACT 3a CIIPOCOM. B Hacrosmuit MOMEHT B
Poccun MNpOUCXOAUT XOTh U MCAJICHHOC, HO YBCJIMYCHHUC IICH HA 6€H3HH, YTO CKAXETCA Ha
CTOMMOCTH 06y‘leHI/I$I B aBTOIIIKOJIC,

¢ pocToM 0e3pabOTHIIBI CHU3UTCS YUCIIO MOTCHIUATBHBIX KIIMEHTOB aBTOIIKOJIBI, TAK KaK
HEepabOTaIOIMI YeIOBEK MMEET MEHBIIIE BO3MOXKHOCTEH Ul peann3alnu CBOuX MoTpedHocCTe,
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B TOM YHCJIE U 110 00YYEHUIO BOKACHUIO TPAHCIIOPTHOTO CPECTBA U MOIYYEHUIO BOJUTEIbCKUX
pasB.

2. Ilonumuyeckue gpaxmopol:

- nesitenbHocTh HOY «HAII BOA» HenocpeICTBEHHO 3aBUCUT OT HOPMATUBHBIX JJOKYMEHTOB
MECTHBIX OPTaHOB, BJIaCTEH pernoHa u ¢eepaibHOrO MPABUTEILCTBA.

3. Pvinounvle gpaxmopol:

- cripoc Ha yeinyra HOY «HAII BOA» B 3HaUUTETHHOM CTENIEHH 3aBUCUT OT IEMOTPadUIeCKIX
ycioBuil. MI3BeCTHO, UTO Cpey >KeNarIuX 00y4UTHCS BOKICHHIO MHOTO MOJIOIEKU.
CrnepnoBarenbHO, €ClIi HaceJIEHUE «MOJIOJIEET», TO CIIPOC HA YCIYTd aBTOLIKOJIBI Oy/IeT pacTH,
€CJIU «cTapeeT» - najaaTh. JuHaMuKka yMEeHbIICHUS POXKIa€MOCTH, CBSI3aHHASA C 9KOHOMUYECKUM
cocrosiHueM Poccuu B AeBSIHOCTBIX ToAax, Habmogaercs 10 Havyana 2000-X, mo3ToMy, MOKHO
CKa3aThb, YTO CIPOC HA YCIYTH aBTOLIKOJbI OYAET YMEHBIIIATCS.

4. Texnonocuueckue ghaxmopul.

YOV «HAIII BOA» He 3aHUMaeTCsl MPOU3BOACTBEHHOM I€ATEILHOCTBIO, a SIBJISICTCS
00pa30BaTeNbHBIM YUPEKACHUEM U TIOITOMY HE 3aBUCHUT OT KaKHUX-JIMOO N3MEHEHU! B
TEXHOJIOTHH MPOU3BOJICTBA, HO €€ KOCHYThCSI H3MEHEHHS CBSI3aHHBIE C BBEJICHUEM HOBOM
porpaMmsel noAroToBku Bogutenei 2014 roga. Teneps moa BoXKAEHUE CaMOM XOI0BOM
IIPOTPaMMBI ITOITOTOBKA BOAMTENEH KaTeropuu «B» Oyner orBeneHo 56 yacoB Bmecto 50.
Hactynaer MoMeHT, KOT1a TpH YTBEPKIACHUU HOBOM MPOTPAMMBI YBETHUHUTCS CPOK O0yUEHUS,
COOTBETCTBEHHO M Bo3pacTeT 1ieHa. OOydeHne cHauaaa TeOPETUYECKON YacTH, ITOTOM
MPaKTUYECKOW MOXKET HE JIaTh BUIUMOTO PE3YJIbTaTa, B CBSA3H C TEM, YTO 00yUaroImuecs u3ydas
TEOpHI0 He OYAYT MPUMEHATH 3TO Ha MPAKTHUKE.

5. @axmopwl KoHKYypeHyuu.

Baxneimumu koukypeatamu YOY «HAIIl BOA» siBisitoTCS Ipyrue aBTOLIKOJIbI, KOTOPbIE
TOXe HaxoxaTcs B I. HkHeBapToBCke. TeppuTopranbHO Halla MIKOJIA HAXOAUTCS Ha OKpanHe
ropoJia ¥ K TOMY K€ PAJI0M BO BTOPOM IOJBE3/E PACIIOI0KEHA €Ie OJJHA KPYITHAs aBTOIIKOJIA,
ITO3TOMY 3TO JBa INIABHBIX HEJOCTATKA.

6. Dakxmopvl COYUAILHO20 NOBEOEHUS.

CoBpemMeHHOE 00IIeCTBO MEHSIETCSI, @ BMECTE C HUM U3MEHSIOTCS] HPaBbl, dKEHIIUHBI HE XOTAT
OTCTaBaTh OT MY)KYUH M KOHKYPUPYIOT C HUMHU MTOYTH BO BcexX cepax nesaTenbHOCTH. JKeHIuH,
CTpEeMSIIUXCS MMOIYYUTh BOAUTEIbCKUE TIPaBa, CTAHOBUTCS BCE Ooubie U Oonbiie. J{is
ABTOILKOJIBI TAKOM (PaKT UTpaeT MOJIOKUTEIBHYIO POJIb, TAK KaK PACTET YHUCIIO KIIMEHTOB,
KENAIOLMX OKOHUYUTh KYPChI 0 00YUEHHUIO BOXKIEHUIO TPAHCIIOPTHBIX CPEJICTB KaTeropuu «By».
C Kax/1bIM TOZIOM KOJMYECTBO aBTOMOOMIIEH B TrOpoJie YBEIMYMBAETCS U ceiiuac B ropojie
aBTOMOOWIJIb UMEET KaX/Iblil TpeTui xutens . HimkHeBapTOBCKa.

Onenka U aHAIU3 BHYTPEHHeH cpebl

[Tocne aHanu3a BHEMIHEH Cpeibl HEOOXOIUMO OTPEIETUTh, 001a1aeT JIU aBTOIIKOJIA
BHYTPCHHUMH CHJIAMH, YTOOBI BOCIIOJIH30BATHCS BHEIITHUMH BO3MOYKHOCTSIMH, & TAK)KE BBISIBUTH
9



cinalble BHYTPEHHUE CTOPOHBI, KOTOPbIE MOTYT YCIOXKHUTH MPOOIEMbI, CBS3aHHbBIE C BHEUTHUMU
OMACHOCTSIMH.

BHyTpeHHss cpefa opraHu3anuy - 3Ta Ta 4yacTh oOIIel cpesbl, KOTopast HAXOAUTCS B
npenenax opranuzanuy. OHa OKa3bpIBA€T NOCTOSHHOE U CaMO€ HEMOCPEICTBEHHOE BO3/IEHCTBHE
Ha (yHKIIMOHUPOBAHKE OpraHU3alK. BHYTpEeHHss cpeaa MeeT HECKOIIBKO CPE30B, COCTOSHUE
KOTOPBIX B COBOKYITHOCTH OIPEEIISeT TOT MOTEHINA 1 T€ BO3MOXKHOCTH, KOTOPBIMHU
pacrosaraeT OpraHu3anus.

BuyTpeHHss cpena uccieyeMon aBTOLIKOJIbI XapaKTEPU3YeTCs CIEAYIOIUMHA MOMEHTAMU:

1.Kaopoi.

Tpynosoii kosmektuB HOY «HAILL BOA» cocTaBistoT rpakaHe, y4acTBYIOIUE B €€
JESITEIbHOCTH Ha OCHOBE TPYAOBBIX TOroBOpoB. [opsiiok KOMIUIEKTOBaHUS PAaOOTHHKOB
ABTOIIKOJIBI U YCJIOBHSI OIIAThI UX TPYJa ONpeaestorcs Y craBoM ABTOWIKOJBL. [Ipuém Ha
paboTy COTPYAHUKOB OCYIIECTBIISACTCS TUPEKTOPOM ABTOIIKOJIBI HA YCIOBHUSIX
WHJUBUIYAJIbHOTO TPYIOBOTO (CPOYHOTO TPYAOBOT0) IOTOBOPA HIIM JOTOBOpa-MOIpsia.

2. Opzaanuzayus obwe2o ynpasieHusl.

B opranuzanuu cyuiecTByeT aAMUHUCTPATUBHBIN CTHIIb yIipaBieHus. B ABTouikose yeTko
OIpeieNIeHbl ITpaBa U 00SI3aHHOCTH JJIs KaXXJ10M IITaTHOM enuHuLbl. HenmocpencTsenHoe
ynpasieHue ABTouikosoi ocymectsisier gupektop HOY «HAIII BOA» B cOOTBETCTBHUH C
3aKoHoAarenbCcTBOM Pocculickoit denepanuu.

3. Qunancol u yuem.

VYcneurHoe ynpasieHne (MHAHCOB M aKTUBHOE MX BJIMSHUE Ha OOIIECTBEHHbIE MTPOLIECCHI BO
MHOI'OM 3aBUCHT OT IIPEBAPUTEIHLHOIO MOJECIUPOBAHMS JIBIXKEHUST (PMHAHCOBBIX PECYPCOB,
dbopmupoBaHus pacupeeneHus HOHIO0B IEHEKHBIX CPEJICTB Ha BCEX YPOBHAX XO035IICTBOBAHMS.
Bce noxonbl unyT Ha GMHAHCOBO-XO3SIMCTBEHHYIO AESITEIbHOCTD aBTOIIKOJIbI- TOKYIIKY
aBTOTPAHCIIOPTa, PEMOHT KJIAaCCOB, 3apa00THYIO IJIaTy, HAJIOTH, apEHy, XO3SIMCTBEHHYIO
JeSITeNIbHOCTD, YU€OHBIN MPOLIECC U T.I1.

Anamm3 YOY «HAIII BOA»

HpoaHaJII/BpreM JACATCIIbHOCTH aBTOIIKOJIBI. I[J'IH 9TOr0 paCCMOTPUM cia0bIe ¥ CUIbHBIC
CTOPOHBI OpraHrU3alru, a TAKKE €€ BOSMOKHOCTU U YI'PO3EBI.

Cna0sie ctoponsl HOY «HAIII BOA»:

1. HeT sicHBIX cTpaTern4eckux HanpaBJICHUM.

2. B aBTOIIKOJIE HE YETKO ONPE/IEIICHBI LIeNIU U HE ONpeiesieHa MUCCHSL.
3. HemocraTku B peKJIaMHOM TTOJTUTHKE.

4. OTCYTCTBYIOT MOHUTOPHUHT PbIHKA (MApPKETUHT U pEKIaMa).

5. Cnaboe npeacTaBiIeHUE O PhIHKE.
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6. ®uHaHCOBBIE 3aTPYTHEHUS.

7. C 2011 roga He BhINYIIEHA HUA OJHA TPYIINA 10 TOATOTOBKU BoauTeNeH kateropuu «C» u «E»
9. Majo rpy1i B roj 00y4aeTcs 1o JIOMOJHUTEIIBHBIM ITporpaMmMamM

10. HeT 00y4eHust Ha KaTeropuio «A»

Cunpnbie ctoponsl HOY «HAILLL BOAy:

1. Hanuuue y aBTOMIKOJIBI JOJATOCPOYHOTO apEHOBAHHOIO 3/JaHUS. U COOCTBEHHBII
000pyI0BaHHbIN aBTOApOM Iutomaasio 0,9 Ia.

2. Hannuwme Y aBTOLLIKOJIBI B COOCTBEHHOCTH y‘IC6HBIX aBTOMOOMJIEH U rapax(eﬁ AJI1 XpaHCHUA
T.C.

3. BOA (BAOAM) - Opena.
4. Hanuuue apxuBa.

5. Xopomas perryranus. (PonuTenu, a 1 mopoid qemymky 1 0a0yIku IpUBOAAT CBOUX YaJl Ha
00y4eHue B aBTOIIKOIY).

6. HpI/I JKCJIAaHWHW KIIMCHTA MPEAOCTABIAIOTCA 3a OTACIIbHYIO IUIATy JOIMOJTHUTCIIBHBIC YaChl
BOXIACHUA.

7. CTpyKTypa aBTOIIKOJIbI OCHOBAHA Ha CIIELIMAIU3UPOBAHHOM pa3/IeJIeHUH TPYZa, TO €CTh
paboTa Mex Ty JI0bMH pacupeenserca He ciydaiiHo. OHa 3aKpernieHa 3a CrieluaIicTaMu, TO
€CTh 32 TEMH, KTO CIIOCOOEH BBIMOJIHUTD €€ JIydllle BCEX C TOUKU 3pEHUS] OPraHu3alluy KaKk
€MHOTr0 1EJIOTO.

8. IlpenonaBarenbCKkuil coOcTaB UMEET OOJIBLION OMBIT PabOTHI.
9. Her yreuku corpynHukoB. Bech mraT paboTaeT 101THUe TOJIbI.

10.bonbmas yueGHast OMOIMOTEKa KaK B OyMaXKHBIX TaK M B 3JIEKTPOHHBIX HOCUTEJISIX.
OOyuaromiyecs MOT'YT B3ATh IPH JKEJIaHUU HYXHYIO JIUTEPaTypy.

11. NmeroTes COBPCMCHHBIC aBTOTPCHAXKCPHI, KOMHLIOTCpHLIﬁ KJIaCC, MCAUIINMHCKUC TPCHAXKCPBI
u T.II.

12. meetcst cOOCTBEHHBIHN JIMIICH3UPOBAHHBIM MEIUIIMHCKUI KaOUHET.

Bo3moxnoctn HOY «HAILI BOA»:
1. OTKpBITHE aBTOKYPCOB 3KCTPEMAIIBHOTO BOKICHHUS.

2. [IpuoOperenne HOBBIX YUeOHBIX aBTOMOOMIIEH B 3aMEH CTAPBIX, MYJIBTH-MEUa MPOTYKTOB
JUTst 00JIee Ka4YeCTBEHHOTO O0yUeHUSI.
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3. OTKphITHE KaTEropuu «A», «M».

PyKOBO,Z[CTBy ABTOIIKOJIbI H€O6XOI[I/IMO moaymMarb O IpEAOCTABIICHUHN KIIMCHTAM
JOIMOJIHUTECIIbHBIX YCIYT, TAKNX KaK:

- OPraHU30BaHHOE MPOXOXKICHUE MEIKOMHUCCHH;
- IpeiocTaBiieHne ycayr ¢ororpada;

- IPEOCTABJICHUE PA3IMYHBIX CKUOK ISl ONIPEIEIEHHBIX CErMEHTOB MOTPEOUTENEH
(HarpuMmep, NEHCUOHEpaM, CTyIEHTaM U UHBAJIUIAM);

- IPEOCTABJICHUE YCIYTU IIPOBEACHUS IIPEAPENCOBOIO U IIOCIEPEHCOBOI0 OCMOTPa BOJAUTEIEH
JPYrUM OpraHu3allHsIM.

OTO MOBBICUT CIIPOC HA YCIYT'H aBTOIIKOJIBI U €€ KOHKYPEHTOCIIOCOOHOCTb.
VYrpo3sl HOY «HAILL BOA»:
1.ITosiBJIeHE HOBBIX aBTOIIKOJ B TOPO/IE.

2.YBenu4eHue CTOUMOCTH 00YYEHHUsI B CBSI3U C U3MEHEHHEM y4eOHOM MPOrpaMMbl U Kak
CJIEZICTBHE YMEHBILIEHHE CIPOCA.

3.3ameieHre pocTa phIHKA.

4.HeOnaronpusaTHas NOJUTUKA IPABUTEILCTBA.
5.M13meHeHne noTpeOHOCTeN HaceIeHuU .
6.HeOnaronpustHele AeMorpapuueckiue n3MEeHEHHs.
7.11agenue crnpoca B JIETHUN IEPUO.

8.YBenuueHue 11eH Ha KOMMYHaJIbHbIE YCIYTH.

Hcxoas U3 3TOro MOKHO C/eJ1aTh CIEAYIOIINE BHIBOIBI:

Ortcrona cnenyet, Hy’HO pa3pabaThiBaTh CTPATErHIO 110 UCIOIB30BAHUIO CHIIBHBIX CTOPOH
OpraHu3aIuy I TOrO, YTOOBI HOJIYYUTh OTJauy OT BO3MOXKHOCTEH, KOTOPbIE MOSIBUIIUCH BO
BHelIHel cpene. Ctparerus A0KHA OBITH IOCTPOEHA TAKUM 00pa3oM, 4TOOBI 3a CUET
MOSIBUBIITUXCSI BO3MOXKHOCTEH TIOIBITATHCSI MTPEOI0JIETh HMEIOIIHECS B OPTaHU3AIMH CITa00CTH.
CTpaTerm[ JO0JDKHA IpeAnojaratb UCIOJb30BaHUE CHUIIbI OpraHu3allvun JJIs1 YCTPaAaHCHUSA YTPO3EbI.
Opranu3zanus J0HKHA BbIpa0aThIBaTh TaKyl0 CTPATErnio, KOTOpas Mo3BoJnja Obl el Kak
U30aBUTHCA OT CIAOOCTH, TaK U MOIBITATHCS MPEIOTBPATUTh HABUCIIYIO HaJl HEH yrpo3y.

BripabaTsiBas cTpareruu, ciaeayeT IOMHUTh, YTO BOBMOKHOCTH M YTPO3bl MOTYT IEPEXOAUTH B
CBOIO ITPOTUBOIIOJIOKHOCTh. TakK, HEUCIOIb30BaHHAsL BO3MOXKHOCTh MOKET CTaTh YTpO30ii, eciin
€e UCIOJb3yeT KOHKYPEHT. M Hao00poT, yaAauyHO NPEJOTBPALIEHHAs YTP03a MOKET OTKPBITh

nepe]l OpraHu3alyen JOMOJIHNUTENbHBIE BO3SMOKHOCTH, €CJIM KOHKYPEHTBI HE CMOTJIM YCTPAHUTh

3Ty K€ yrpo3sy.
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[ToaBons utor cieayet otMeTuth, uTo HOY «HAIIl BOA)Y Hanbosee 3aBucuMa OT TaKUX
(haKkTOpOB BHEIIHEH CPEJIbl KaK:

IKOHOMHUYeCKHid — aBTomKoua repenuia B 2010 roga Ha HOBYIO IporpamMmy ooydenus, B 2014
roJly MPEICTONT MEePEeX0/1 Ha elle 0oJiee MOIIHYIO ITPOrpaMMy, ¢ KOTOPO# B TaHHBI MOMEHT
elle He BCE MOHITHO,

PBLIHOYHBIH - B CBSA3H C YMEHBIIEHUEM POKIAEMOCTH B HA4aJIe IEBSHOCTBIX Ceidac
3HAQYUTEJIBHO YMEHBIIIAETCS KOJIMYECTBO BOCEMHA/ILIATH JIETHUX FOPOKaH, a KaK CJIEeICTBUE
YMEHBIIAETCS PBIHOK U BBIPACTACT KOHKYPECHIIUSA;

TEXHOJOTHYeCKHH - C BBCACHUCM HOBOM IIporpaMmbl 06y‘ICHI/IH HU3MCEHUTCA KOJIMYECTBO 4aCOB
TCOPHUU U MMPAKTUICCKOI'O BOXKIACHUAA,

COLMAJILHOTO NOBEeHHS - YBEIIMUMBAETCS KOJMUECTBO JKEHIIMH JKEJIaroIIuX 00yuYnuThCs U
HOJYYUTh BOJUTENBCKUE MPaBa, TAKXKE C KaXKbIM T'0/I0M YBEJIIMUMBAETCS MapK aBTOMOOMIIEH
ceiiuac Kaxablii TPETUM )KUTEIb TOPOAA UMEET aBTOMOOUIIb.

IIpoekT crparerun pazsutuss YOY «HukHeBapTOBCKas aBTOMOOMIbHAA mKo0Jda BOA»
TexHoJsiorust u odecreyeHune

AHaJM3 NepcneKTUBHBIX HANIPABJIeHUI Pa3BUTHS U BbIsIBJIeHHE CYIIeCTBYIOLIUX NPodjemM
HOY «HAII BOA

Ilepcnexmuenbie HanpasieHus.:

- BbIXO/] Ha HOBBIC PBIHKH,

- HUINYME apeHayeMbIX CBOOOIHBIX MJIOLIAIei U TOMEIIEeHUH 103BOJIseT 100aBICHUIO
COITYTCTBYIOIUX TOBAPOB U YCIIYT

- JO0CTaTO4YHAasA N3BCCTHOCTH BOA 6yz[eT CIIOCOOCTBOBATh BBIXOy Ha HOBBIC CCI'MCHTEI PbIHKA,

- I(BaJ'II/Iq)I/IKaI_II/IH IepcoHaia, OrpaHMYCHHOCTDb BO3MOXKHOCTEM KOHKYPCHTOB U PA3BUTUC
PCKIIaMBbI 1aAyT BO3MOXHOCTD YCIICTh 3da U3SMCHCHUCM PbIHKA.

- YCTKasd CTpaTerus, ,[[OCTOBCpHLIﬁ n CBOGBpCMCHHBIfI MOHUTOPHUHT KOHTPOJIST U3BMCHCHUSA
JKeJIaHUU HOTpe6I/ITCJ'IeI71 IIO3BOJIMT UCIIOJb30BaTh BCC BO3MOKHOCTHU aBTOIIKOJIbI, 4 CHHUXXCHHC
YPOBHA IICH, ITPU YBCIIMYCHHUU CIIPOCA HA YCIIYT'y TO3BOJIMT OJYYaTh CBEPXAOXOAbI.

IIpobnemovr YOV « HAILI BOAy:

OTcyTCTBHE CTpATEeTHH Pa3BUTHS MIPU CTAPBIX B3TJIS/IaX HA BEIEHHUE JIeT aBTOIIKOJIBI, III0Xast
peKJIaMHasl MOJIMTHKA He YACPKHUT NOKyTaTesel Mpu N3MEHEHUH MX BKYCOB, a TIPU POCTE
TEMITOB UHQIIAUH U He CTaOMIBHOM (PMHAHCOBOM COCTOSIHMM MOJKET IMPUBECTH aBTOIIKOIY K
OaHKpPOTCTRBY.

[Tocne TOro Kaxk Mbl pacCMOTPENH UMEIOIUECS CTPATETUYECKUE AJIbTEPHATHUBBI, MOXKHO
00paTUTHCS K KOHKPETHOW cTpaTeruu. Llenbio sBsieTcss BBIOOP cTpaTernyeckon albTepHATHBHI,
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KOTOpasi MAaKCUMaJIbHO TIOBBICUT JIOJITOCPOUYHYIO 3(PPEKTUBHOCTD U YCTOMUHUBOE pa3BUTHE
ABTOIIKOJIBI.

Crpaterndeckuii BBIOOp J0JKEH ObITH ONpeAeaEHHBIM U 0JHO3HauHbIM. [IpHu aTOM
OIPEAEIISAIOT M0JIOKEHUE OTPACIIH, TIOJI0KEHUE OPraHU3alluy U aCCOPTUMEHT yCIIYT.

[Tpu ananu3ze nopTdesis MHBECTUIIUI POBOIUTCS CpaBHEHUE A0 (PUPMBI UIIH €€ U3IeIHii
Ha PBIHKE C TEMIIAMH POCTa BCEH XO35MCTBEHHON JEATEIbHOCTH. Y TBEPKIAAECTCS, UTO TOBAPHI
(yciyru), KOTOPBIMHU PacIioiaraeT aBTOIIKOJIA, UMEIOT Pa3IMyuHyIo 1010 peiHKa. K Tomy xe
JHJIEPBI phIHKA (T€, Y KOTOPHIX HAUOOJbIAs 10JIS phIHKA) OyayT 00a/1aTh 3HAYNTETbHBIMU
JICHEeKHBIMU TTOCTYIUICHUSIMU OJ1aroapsi 5KOHOMUH 3a CYET OOJBIINX MacIITaboB
IPOM3BOJICTBA. A TOBaphl, peau3aiysi KOTOPBIX UAET OBICTPHIMU TEMIIAMH, OYAYT MOTPEOIATH
00JIbIIIe JIEHEKHBIX CPEJICTB (YTOOBI BBIACPKATH KOHKYPEHIIUIO) 110 CPAaBHEHHUIO C TOBapaMH,
HAXOJSAIIUMHUCS Ha 3Tarle 3pEJIOCTH, T/Ie TEMIIbI TPOAaK HEOOIbIINE.

[Toptrdens HOY «HAII BOA» Bkitouaet cienyromue Ou3HeC eTUHULIBL:
* Yenyra A: Kypc noiaHoro o0ydeHus (Teopusi U BOXKICHUE);

* Ycnyra b: o0y4yeHne JONOTHATEIBHBIX TIPOTPAMM,;

* Ycnyra B: o6y4yeHne 10N0IHUTEIbHOMY BOXK/IEHUIO.

[Tocne ananu3za pesrensHoctd HOY «HALLL BOA» 6b110 OIpeiesieHo MECTO K101 YCIyTH :

1. Ycnyra A 3anumaet GoJbIIyrO OO PHIHKA M HMEET BHICOKHH TeMIT pocTa. J[aér
3HAYUTEIbHYIO IPUOBLUIb B CUITYy BBICOKOM KOHKYPEHTOCIIOCOOHOCTH, HO TpeOyeT OOoibIINX
00BEMOB (PMHAHCOBBIX CPEJCTB VISl IPOJABMKEHMS yCIyTr Ha peIHKe. [1o Mepe Toro, kak
pa3BUTHE OTPACIIU 3aMEUIAETCS, «3BE3BD) MPEBPAILAIOTCA B «IEHEXHYIO KOpoBY». [loito Ha
PBIHKE MOXHO MOJJIEP’KUBATh U MOBBIIIATh Yepe3 CHIKEHHE LIEHbI, peKJIaMy, MO (PHUKALINIO
YCIIyTH, UCTIOJIb30BaTh MHTEHCUBHBII METOJ ero pacnpeaeneHuss. OCHOBHAs LENb CTPATErUu:
NOJIEPKATh OTIIMUUTENbHbIE IPEUMYIIECTBA B YCIOBUSIX PACTYyIIEeH KOHKYPEHIIUH.

2. Ycayra b 3anumaer nosoxenue B OTHOCUTENBHO Manoit otpacin. COBIT Ha JaHHYIO YCIYTY
HecTaOWJIEH, HO OHa M He TpeOyeT 3HAYUTEbHEIX 3aTpaT. JlaeT OOoNbLIE EHEKHBIX CPEICTB, YEM
TpeOyeTCst JUT uX MOAAep KaHus. DTH ACHEKHbBIC CPEACTBA UAYT HA Pa3BUTHE YCIIYT 110
00yuennto. OCHOBHASI CTpPATErnyeCKast 1ENb: HATOMHUHAIONIAS PEKIIAMA, TIEPHONYECKHE
IIEHOBBIE CKMIKH, TO €CTh CTUMYJIMPOBAHHE COBITA YCITYTH.

3. Ycuyra B ornocutces k kareropuu yciyr, KOTOpbIE 3aHUMAIOT MAJIEHBKYIO JIOJII0 HA PHIHKE B
pa3BuBaroleics orpaciau. OTIMYUTENbHbIE TPEUMYyIIecTBa (KOHKYPEHTOCIIOCOOHOCTh) CHUJIbHAS
cpenu Bcex aBTOIIKOI. Heo0xomuMo Bcé BHUMaHUE HAPaBUTh Ha TIOBBIIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH YCIYT'H, TaK KaK OHa UMEeT IIaHC Ha ycneX. OHako 6e3 T0JIKHBIX
BJIOKEHUH B pa3BUTHE KOHKYPEHTOCIIOCOOHOCTH 3TON YCIYTM OHA MOXKET YBOJIOIMOHUPOBATD.

OcHoBHasl LIeJIb CTpaTEruu: MPOJOJIKUTH (PUHAHCOBBIE 3aTPaThl Ha MPOJIBUYKEHUE YCIYTH Ha
PBIHKE, aKTUBU3MPOBATH MIOMCK HOBBIX KAHAJIOB COBITA, YAYUIINTh KAUeCTBECHHbIC
XapaKTEpUCTUKHU, CHU3UTD LIEHY, WM YXOJ C PbIHKA. B yCIOBUAX K€CTKON KOHKYPEHIIMH
MOBBILIEHUE KAUeCTBA YCIYTH SIBJISIETCS 3HAUUTENBHBIM PE3EPBOM YCUIIEHHUSI KOHKYPEHTHON
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no3unnu opranm3aiuu. [loprdens HOY «HAIIl BOA» He comepkuT ycayr, KOTOpble TpeOyIoT
CepbhE3HBIX (PMHAHCOBBIX 3aTPAT B CIydae yBETUUEHUS UX MpoJax. Takue ycIyru OTCTaroT Mo
KOHKYPEHTOCIIOCOOHOCTH, TO €CTh HECMOTPS Ha JUTUTENILHOE IPUCYTCTBHE Ha PHIHKE, UM HE
YAAJIOCh 3aBOEBATh CBOETO IOKynaress. [Ipyn Hanuuuu Takux yciayr IpUMOPUTETHON CTpaTeruen
OyJeT 1EMHBECTUPOBAHUE, CKPOMHOE CYILIECTBOBAHUE UJIM YXOJ C PhIHKA.

[Tpeumymectso YOV «HAILL BOAy, npexae Bcero B ToM, YTO OHA 3aHUMAET JOCTATOYHO
OOJIBIIIYIO JIOMIIO PHIHKA, UIMEET JOCTaTOYHOE KOJIMYECTBO OOOPOTHBIX CPEACTB JUIs
yJIOBJIETBOPEHMSI TOTPEOHOCTH MOKYIATeNs Ha JOJDKHOM YPOBHE, a TAaKXKe JUIsl BbIXO/1a HA HOBBIE
CErMEHTHI PhIHKA U NPUBJICUECHUS IOTEHIIMATIbHBIX OKYIATEIEH.

[ToreHuManbHBIE OKYIIATENHN - 3TO JIFO/IU, HE MOJIb3YIOLIUECS YCIyraMu 1aHHON
OpraHu3aliy, HO MOIJIM Obl MOKYIAaTh €€ ToBapbl. /g 3Toro. Buayane Hy)KHO IPHIIOKUTD
YCUIIHSL, YTOOBI OHH, XOTsI OBl IPUILIN TYJ1A, T.€. CTAJIU ee noceTUuTe I IMU. I1oaTOMy HYKHO
C03/1aTh OCHOBHYIO IIPEIIOCHUIKY, YTOObI OHH 3aXOTENH NPUUTH.DTO CO34aET YCIOBUS IS
BBICOKOM KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE U MOJIy4YE€HUS] MAKCUMAJIbHOM MPUOBLIHN IS
JAJIbHEUIIETO pa3BUTHSI IPOU3BOJICTBA.

dopMupoBaHUE CTPATETUU Pa3BUTHUS GUPMBI TIPEICTABIIAET U3 CEOsI KOMILIEKCHYIO CXEMY
CTPATEruyecKoro yrnpasieHUs] U3MEHEHUSIMU, HAIIPABJICHHBIMHU HA PELICHUE KITFOUEBBIX
BOIPOocoB. OCHOBHOM yIOp B yJAYYIICHUH MMO3UIIUN PUPMBI JOJDKEH OBITH CIIeaH Ha CUCTEMY U
TEXHOJIOTHIO YIPABIICHUS, 10 Pe3yJbTaTaM, KOTOpasi 00eCreynBaeT MOBBIIICHHUE
3¢ (PEKTUBHOCTH UCIIOIH30BAHUS COOCTBEHHBIX PECYPCOB aBTOIIKOJIBI, BKJIFOYAsi aKTUBHU3AIUIO U
pa3BUTHE UMEIOLIETOCS MOTEHIIHAIIA.

WTak, ppIHOK 1O IMPEJOCTAaBICHUIO YCIYT 00yUeHUs BOKICHHUIO Kateropuu «B» B .
HuxHeBapTOBCKE NEPENONIHEH, OCHOBHAS Macca JIF0EH, BCE ke UAYT 00ydaThCsl HA KaTErOpUI0
«By». [Ipu 3TOM M0JI0KEHNE ABTOIIKOJIBI HE HACTOJIBKO IJI0X0, YTOOBI IPUOETHYTH K
JUKBUJALUHU. BBICOKMI yPOBEHb KOHKYPEHIIMM HE TIO3BOJISIET IPOAOJIKUTE CTPATETHIO
KOHIIEHTpaluH B 0a30BYIO OTpacib. Y UUThIBAs EPEUHUCICHHBIE CHIIbHBIE U cl1a0ble CTOPOHBI
aBToukoibsl BOA, a Taxoke BHEIIHUE (DaKTOPBI, BAMSIONIME HA €€ esITeIbHOCTb, Hanboee
IpUEMIIEMON CTPATETHUECKOl aJbTepHATUBOM ISl aBTOIIKOJBI OyJIeT CTpaTerus pocTa.

Peanuzayua cmpamezuyeckozo niana

Crparerndeckoe riiaHMpOBaHUE MPUOOPETAET CMBICHT TOTJIa, KOTJa OHO pealln3yeTcsl.
VYcneurnas peanu3alys miana Tpedyer pa3paboTKu KpaTKOCPOUHBIX U JOITOCPOUHBIX
porpaMM, MOJIUTUKHU, TAKTUKHU, IPOLIEAYP U MPaBUII, a TAKXKe pa3padoTKu O KeTa.
Crparernyeckue IaHbl JOKHBI COepkKaTh HH(POPMALIHIO, HEOOXOIUMYIO ISl IPUHATHS
yIIpaBJIEHYECKUX PEIIeHUH 0 OoJiee NeTaabHOM IIAHUPOBAHUU JIEATEILHOCTH U COJIEPKAHUA,
HEOOXOIUMBIX JIJISl €€ OCYLIECTBIICHUS, OPIraHU3ALIMIOHHBIX CTPYKTYP.

[Tono6HO TOMY, KaK pyKOBOJICTBO BBIpaOaThIBAET KPATKOCPOUHBIE €U, COTIIACYIOIITHECS C
JOJTOCPOYHBIMHU, OHO pa3padaThIBaeT U KPATKOCPOUHBIE IUIAHBI, COTJIACYIOLIHECS C
IonarocpoyHbIMU. Takue KOpOoTKHe CTpaTerud Ha3bIBAIOTCS TAKTUKON. TakTHKy pazpabaThiBatoT
B pa3BUTHUE CTpaTeruu. B To Bpems Kak cTpaTerus mo4TH Bceraa pazpadaThiBaeTcs, TAKTUKA
4acTo BbIpabaThIBAETCs Ha YPOBHE CpeHero 3BeHa. [Ipu aToM TakTuka paccunuTana Ha 6osee
KOPOTKUH OTPE30K BPEMEHH, TO3TOMY TaKTUUECKHE PE3YNIbTaThl ObICTPEE MPOSIBISIOTCS.
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Crparernveckuii maaH pazouBaetcst mo rogam. [T0cKoIbKy SKOHOMUYECKAs CUTYaIUs
MOCTOAHHO MCHACTCA, TO MIPUMCHACTCA 3JIaCTUIHOC (aI[aHTI/IBHOG) IJIaHUPOBAHUEC, KOTOPOC
[0JIpa3yMeBaeT €XETOAHYI0 KOPPEKLIMIO IJIAHOB.

IIpuBecTy B COOTBETCTBHE C COBPEMEHHBIMY YKOHOMUYECKUMU YCIOBUSAMH LIEJIN U
BBIPA00TATh MUCCHIO aBTOUIKOJIbI. 3HAYEHUE MUCCHH, KOTOpasi (opMabHO BhIpa)keHa U
3¢ PEeKTHO MpeACcTaBIeHA COTPYIHUKAM OpraHU3aluy, YpE3BBIYAHO BEIIHKO.

CrpaTerndeckue ey onpeiessioTcs MUccHel opranu3anuu. [Ipu ux dopMupoBannm
PYKOBOJMTEIb JOJDKEH MPEABUACTh COCTOSIHUE OpraHr3allii Ha HECKOJIBKO JIET BIIEPE/I.
Crparerudeckue 1eiau pacpoCTPAHSIIOTCA Ha BCIO OPraHU3AIMIO, IBJISIOTCS IIUPOKUMHU U HOCSIT
o0t xapaktep. OHM ONPEACIIAIOT NOJUTUKY OpTraHU3alMi U BBITEKAIOT U3 €€ OCHOBHBIX
LeJen.

s HOY «HAI BOA» nyxHa ciaeayroas MUCCHS:

«Y IOBIETBOPEHUE TOTPEOHOCTEHN M BCECTOPOHHEE PA3BUTUE TUYHOCTHU MYTEM MPEIOCTABICHUS
JIOTIOTHATEILHOTO 00pa30BaHUs 110 OOYUCHHUIO PA3IMYHBIX KaTeropui «A», «Aly, «My», «M1y,
«B», «C», «B1», «E» rpaxkxnan r.HuxHeBapTOBCKa 1 pailoHa Ha YPOBHE, KOTOPBIM rapaHTUPYET
BBICOKYIO CTEIIEHb BEPOSTHOCTH MOJYUYCHUSI MEKTYHAPOIHBIX BOJUTEIBCKUX MIPaB C MPABOM
paboThl o HaliMy NP MPOodECCHOHATHFHOM U OTBETCTBEHHOM OTHOIICHHH K paboTe
COTPYAHUKOB OpraHu3alum».

[lenm aBTOIIKOJIBL:
1. IToBeicuTh cpoc Ha yciayru HOY «HAIL BOA» B nepuog ¢ 2014 no 2016 rona va 10-15 %.
2. B Teuenne ro1a MOBBICHTh KOHKYPEHTOCTIOCOOHOCTH aBTOIITKOJIBI 33 CUET CIIETYIOIIETO:

-BBE/ICHHUE CKUJIOK TP OILIaTe 3a 00y4YeHHe CTyIeHTaM KOTopble OYAyT AeMCTBOBATH B TEUCHUE
Bcero rojaa (BmioTh A0 2016 roga). Ckuaka - 0HO U3 YCIOBHH CIEIKH, ONIPENEIseT pa3Mep
YMEHBIIEHUS 1IEHBI TOBapa, SBIAETCS MOOYIUTEILHBIM MOTHBOM JIJIsl TOKYTIKH;

-YCUJICHUC PCKIIaMBbl, T.C., YBEIIMYCHUC YUCIIa paﬁOHOB, B KOTOPBIX 6y)1yT PpacCKIICUBAThCsA
06’L$IBJ'ICHI/I$I, a TaKXKcC Hy6HI/IKaI_II/IH PCKIIaMBbI pa3 B MCCAILl B TOPOJACKUX Ira3CTax.

3. OpranuzoBaTh 0oJiee KadyecTBEHHYI0 MoAroToBKy yuanmxcs B HOY «HAILL BOA» 3a cuer
COBPEMEHHBIX BBICOKO-TEXHOJOTHYHBIX METOJOB O0yUEHHS.

4. OTKpBITHE HOBBIX KaTErOpPHUM.
5. IIpenocraBiieHre HOBBIX YCIyT HaceneHuto r.HuxHeBapTOBCKa

B utore MmoxHoO CKa3aTb, YTO JJIA aBTOIIKOJIBI ABJIAIOTCA IICPCIICKTHBHBIMU HAITPABJICHUSA
6osee 3¢ (HEeKTUBHOTO UCTIOIB30BaHMS CBOOOHBIX TUTOMIACH M TTOMEIICHUH, a TaKKe
UCTIOJIb30BaHUE MMOTECHIIHANIA MACTEPOB MMPOU3BOACTBEHHOTO O0yYCHHUSI.

Ouenka 3()()eKTUBHOCTH NMPEIT0KEHHOT0 MPOEKTA CTPATEruun

Curyanus, Korjaa rmioxo chopMyJIMpOBaHHAs CTPATETHS XOPOIIO Peaan3yeTcs, Ha3bIBaeTC s
pyJeTka. 37ech BO3MOXHBI J]Ba BapUaHTa. XOpOoLIee BHITOJIHEHUE 3a]1a4 MOXKET
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KOMIIEHCHPOBATh HEJJOCTATKH IIJIOXOM CTpAaTEruu WK, 0 KpailHEN Mepe, 1aTh PYKOBOJCTBY
paHHee NPEeayPEKICHUE O HaABUTaKOLEMCs ITpoBaie. BriojiHe BEpOsSTHO, YTO KAKOE-TO
NOJpa3/ieIeHUe MOYYBCTBYET y3KME MECTa B CTPATETUU M U3MEHUT CBOM MOJIX0 Ha Ooee
YCITICLLIHBIN.

IIpu ouenke nmpouecca CTpaTernuecKoro INIAHUPOBAHUS MBI OTBETUM Ha IISITh BOIIPOCOB.

Asnsemcs au cmpame2us 6HYMPERHE COBMECHUMOU C 803MONCHOCISIMU ABMOWKOIbL!

Crparerusi, BBIOpaHHast ISl aBTOIIKOJIBI SIBJIIETCS COBMECTUMOM C BO3MOXXHOCTSMU
opranu3zanuy. Tak - Kak aBTOIKOJIa MMOJIb3yeTCs COOCTBEHHBIMH CPEICTBAMU IO CBOEMY
YCMOTPEHHIO, TO Y He€ €CTh BOZMOXKHOCTh BHEIPEHHS HOBILIECTB, MpoBeieHus 3P (HEeKTUBHON
peKJIaMHON KaMITaHUU U IPUOOPETEHUSI TOTIOIHUTEIBLHOT0 000pyAoBanus. Beé aTo mo3Bosut
peann30BaTh CTPATErHIO TOPU3OHTAIBHON AUBEpCU(PUKALIMM U JAaCT BOBMOXKHOCTh HAMTH HOBBIX
NOTpedUTENEH 1151 CBOUX YCIIYT U BbIXOJa Ha HOBBIE CETMEHTHI PhIHKA.

Obaadaem 1y op2anuszauus. 00CMAmMoOYHbIMU Pecypcamu 0Jis peaiuzayuy cmpamezuu?

Kak yxe rosopunocs panee HOY «HAIIl BOA» xo3pacueTHast opranu3anus, no3TomMy
aBTOIIIKOJIA CIIOCOOHA BBIJICTUTH HEOOXOAMMBIE CPEICTBA JIJIsl TPOBEICHHS BEIOpAHHOM
CTpaTeruu.

Yuumuvieaem nu cmpamezuil 6HeulHue onacHocmu u B803MOACHOCIU?

[Tpu BBIOOpE CTpaTeruu yYUTHIBATINCH BHEIIHUE YIPO3bl U BOBMOXKHOCTH. Penienue o
MPOBEJICHUE CTPATETUU TOPU30HTATBHON AUBEPCUUKAIINY OBLIIO TPUHSITO MOCIE U3YUCHHS
KOHKYPEHTOB, KOTOPOE MOKAa3allo, YTO JaHHAas cTpaTerus 00ecnevuT MOBBIIICHHE CIIpoca Ha
YCIYTH U YBEIUYUT KOHKYpeHTociocoOHOCTh HOY «HAII BOAY.

Hensemces au sma cmpamezus 1yduum cnocobom NPUMEHEHUA pecypCcoe6 asmouKoIbL?

BBI6paHHa}I CTpAaTerusl ABJIACTCA JTYyUIINUM CII0co00M MPUMCHCHUA PECYpPCOB OpraHrU3aluu,
IMMOCKOJIBKY IIpH eé B5160pe YUYUTBIBAJIIMUCH CUJIBHBIC U cia0Oble CTOPOHBI aBTOIIKOJIBI U COCTOSAHUEC
BHEIITHEH CpC€Abl, O UCM YIKC I'OBOPHJIOCH BBIIIC. MO>KHO OBLIO NPpUMCHUTL U APYTU€ CTPATCTUH,
1100 ux coueranue. Ho mocie TIIATCIBHOT'O aHaJIn3a OBLIO BBISIBJICHO, YTO CTPATCrus
FOpHSOHTaHBHOfI )II/IBepCI/I(bI/IKaHI/II/I SIBIISICTCSI OITUMAJIbHOM JJI1 DOCTUKCHU S IMOCTaBJICHHOM
OCIIn.

IToaBost UTOT MOKHO CKa3aTh, 4TO NMpoeKT crpaTeruu passutus HOY «HAIIL BOA» roros,
MIPOaHAIM3UPOBAHBI IEPCIIEKTUBHBIEC HATIPABIECHUS PAa3BUTHSI KOTOPHIMHU SIBISIOTCS OoJiee
3¢ (eKTUBHOE UCTIOIb30BaHME CBOOOIHBIX IUIONIAIEH U MOMEIICHUH, a TaK)Ke UCII0JIb30BaHNE
NOTEHIMAajIa MacTepOB IPOU3BOICTBEHHOIO O0Y4EHUSI.

BeimonHeH aHanu3 mopTdens yciayr aBTOMIKOJIBI KOTOPBIH BKITFOYAET TAKHE OM3HEC €IUHUIIBI
KaK: Kypc MOJHOro 00y4eHust (TEopus U BOXKACHHE); 00yuyeHHe TOJIbKO BOXKICHHIO; 00ydeHue 1Mo
JIONIOJIHUTENBHBIM Nporpammam. I1pu BeIOOpe cTpareruu, ¢ yueToM MOI0KEHUS aBTOIIKOJBI U
pBIHKA B II€JIOM, C TOMOIIBIO0 KOTOPOi onpeaenuny, uyto ainst HOY «HAIL BOA» naubonee
palMOHAIBLHO MPUMEHUTH CTPATETHIO TOPU3OHTANIBHON AuBepcudukannu. OueHuIn
3P PEKTUBHOCTH MPEIOKEHHOTO MPOEKTa CTPATETUU PA3BUTHUS C YUETOM MPOOIIEM aBTOIIKOJIBI,
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KOTOPBIMHU SBJISIIOTCS OTCYTCTBHE CTPATETUH Pa3BUTHS, IJI0Xas peKJIaMHas TIOJUTHKA IPU KOPOi
HE BO3MOKHO MPUBJICYb MOTCHIIMATBHBIX KIIMEHTOB. Pa3paboTrany nmpakTuieckue peKoMeHIaluu
JUIsl pealln3aliy CTpaTeruu.

3akjaoueHue
B 3aknmrodeHnn He00X0IMMO OTMETHUTD, YTO BCE LIEIH MPOTrPaMMBbI BBIITOTHCHEI.

BrigBrim ocHOBHEIC HICH, OTpaAXAOIUE CYIIHOCTD IIEPEXO0aa OT OIICPATHUBHOI'O YIIPABJICHHA
K CTpaTE€ru4€CKoMy.

Omnpeaenuiu, 4TO IEPBOHAYATIBLHBIM 3TallOM (POPMHUPOBAHUS U BBIOOPA CTPATETUH Pa3BUTHS
ABJISICTCS OIIpEIeIEeHne MUCCUH U 1ieIell opraHu3aluu, CoAepKaHue U CTPYKTYpy
CTPATErM4ECKOro MJIaHUPOBAHUS, KOTOPYIO MOXKHO PaccMaTpUBaTh KaK TUHAMHUYECKYIO
COBOKYITHOCTb IISITH B3aMMOCBSI3aHHBIX YIIPABJICHUYECKUX MTPOLECCOB (AHAIN3 CPE/IB,
Onpenenenue mMuccuu M Lenei, Beibop crpareruu, Beinonnenue crpareruu, OnieHka u
KOHTPOJIb BBIIIOJIHEHUS ), KOTOPBIE JJOTMUYECKH BBITEKAIOT OJIMH U3 JPYTrOro U MEKIy HUMU
HE00XO0IUMO IO/JIEPKUBATH YCTONYHUBYIO OOPaTHYIO CBSI3b.

HccnenoBaiiy TUIIBI CTPATErvi U MOJIXO/IbI K BIPAOOTKE CTpAaTErnii M UX peaau3aluu.
Omnpenenuiy, 4TO CTpaTErHii MHOTO, HO HaHOOJIee PacpOCTPaHEHA, BRIBEPEHA MPAKTUKONW 1
HIMPOKO MCIIONB3YETCs, OTPAKAIOIIAS YETHIPE PA3INYHBIX TOJX0/1a K POCTY (PHPMBI U CBSI3aHHAS
C U3MEHEHUSMHU COCTOSIHMS OJTHOTO MJIM HECKOJIBKUX U3 CIEAYIOIUX IISATH 3JIEMEHTOB: IIPOAYKT,
PBIHOK, OTpaciib, OJIOKEHUE (PUPMBI BHYTPH OTPACIH, TEXHOJIOT S, KaXKIbI U3 KOTOPBIX
HaXOJIUTCS B OTHOM U3 JBYX COCTOSIHUI: CYIIECTBYIOIEE COCTOSIHUE (CTapoe) WM K€ HOBOE.

B nporpamme Obuta oxapakrepuzoBana aestenbHocTh HOY «HAIL BOAy, npoBeneH ananus
BHEIIHEW U BHYTPEHHEHN Cpebl aBTOLIKOIIBI, MbI onpeneny, 9yto YOV «HAILI BOA» sBnsercs
YacTHbIM 00pa30BaTeIbHBIM YUPEKICHHE IIENIBI0 KOTOPOil sBIsieTcs 00yueHue rpaxiaH
pa3IMYHBIM BOJUTEIBCKUM KaTErOpHUsM .

YOV «HAIIl BOA» naubonee 3aBucuma OT TakuxX (PaKTOpPOB BHELIHEW Cpebl Kak:
sKOHOMHUEcKHe - ABTomikoia nepexoaut ¢ 11.08.2014 roga Ha HOBYIO porpamMmy oOy4YeHHs;
PBIHOYHBIE - B CBSI3H C YMEHBILIEHUEM POXKIAEMOCTH B HA4aJI€ IEBSIHOCTBIX; TEXHOJIOTMUECKHUE -
M3MEHUJIOCH KOJIMYECTBO YaCOB TEOPUHU U MPAKTHUUECKOTO BOKICHMSI; COLMAIBHOIO IOBEIECHNUS -
YBEJIMYUBAETCS KOJIMYECTBO KEHILMH KeJNAIoUMX 00y4YUThCS U TOTYyYUTh BOJIUTENbCKHUE MPaBa,
TaK)Ke YBEJIMUMBAETCA MapK aBTOMOOMIIEH TOpO/ia; KOHKYPEHTHBIX - YBEJINYUIACh CTOUMOCTh
00yJeHUsI.

Anamuz nesrensHoctd YOY «HAILL BOA» mokasai, 94To B ABTOIIIKOJIE HE OMpe/eeHa
MHCCH OpraHu3aluu, NEJIN aBTOMIKOJIBI HE COOTBETCTBYIOT COBPEMECHHBIM 9 KOHOMHWYCCKUM
TpeOOBaHUSM, IJIOXO HaJIa)KEHA PEeKJIaMHasl AesITeIbHOCTh U MOHUTOPHHT OKPY>KaloIel Cpeibl,
TAK>XX€ B aBTOIIIKOJIC HET OHpG)IGJ'IGHHOfI CTpaTeruun pa3BuTHA, OaJIaHC aBTOIKOJIBI HCEJINKBHU]ICH,
HO aBTOIIKOJIA CIIOCOOHA B TEUEHUH MOCTIEAYIONINX IIECTU MECSIIEB BOCCTAHOBUTH
TTATEeKECTIOCOOHOCTD.

BoisBuIM 1 TpoaHaiu3upoBaiIi MEPCIEKTUBHBIC HAITPABICHUS PA3BUTHUS, KOTOPHIMU
SIBIISTFOTCS: BBIXOJ] HA HOBBIC PHIHKH, JOOABJICHHUE COMYTCTBYIOIIUX TOBAPOB U YCIYT C IIOMOIIBIO
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CBOOOJTHBIX TUIONIA/ICH U TTIOMEIICHHI; BEIXOy Ha HOBBIE CETMEHTHI PhIHKA; Pa3BUTHE PEKIIAMBbI
JayT BO3MOKHOCTh YCIETh 32 U3MEHEHUEM PBIHKA.

Onpenemunu ipodaemel YOY «HAIIT BOA» KOTOPBIMH SIBISIOTCS: OTCYTCTBUE CTPATETUH
Pa3BUTHS; TJI0XAs PEKIaMa; OTCYTCTBHE MUCCHH U IIeJIel OpraHu3aluu.

Pa3zpaboTanu crpaTeruio ycTOWYMBOIro pa3BUTHs aBTOIIKOJBI BOA ocHOBHAs 11€71b KOTOPOH -
MPOJOKUTH (PUHAHCOBBIE 3aTPAThl HAa MPOJIBUYKEHUE YCIYTH HA PHIHKE, aKTUBU3UPOBATH MIOUCK
HOBBIX KaHAJIOB COBITA, YIYYIIUTh KAYECTBCHHBIE XaPaKTEPUCTUKH, CHU3UTH IICHY, a TAKXKe
BHEJIPEHUE HOBBIX BHJIOB YCIIYT U TEXHOJIOTHH.

[Tpu BbIOOpE CTpaTeruu yYUTHIBAINCH BHEIIHUE YIPO3bl U BO3MOXKHOCTH. Peienue o
MIPOBEJICHUE CTPATETUU TOPU3OHTAIBHON JUBEPCUPUKANNN OBLIIO IPUHSITO TIOCTIC H3yUSHUS
KOHKYPEHTOB, KOTOPOE MOKa3aJio, YTO JIaHHAs CTpaTErusi 00ECIeYuT MOBBIIICHUE CIIPOca Ha
YCIIYTH ¥ YBEIIMYUT KOHKYPEHTOCTIOCOOHOCTH aBTOIIKOJIBI BOA.

Boi6pannas ctparerust pazsutust HOY «HAIl BOA» siBisieTcs COBMECTUMOM ¢
BO3MO>KHOCTSIMU OpPTraHU3allUHY, TaK - KaK aBTOLLIKOJIA [T0JIb3YETCs] COOCTBEHHBIMU CPEICTBAMU
10 CBOEMY YCMOTPEHHIO U Y HEE €CTh BO3MOKHOCTb BHEJIPEHUSI HOBIIECTB, IPOBEACHUS
3 PEKTUBHOMN peKIaMHON KaMIIaHUH U TIPUOOPETEHHS JOTOTHUTEIBHOTO 000pynoBanus. Beé
3TO MO3BOJIMT PEANTU30BaTh CTPATETUIO TOPU3OHTAIBHON AUMBEPCU(PUKALIMU U JACT BO3MOXKHOCTb
HAMTH HOBBIX NOTPEOUTENEH Al CBOMX YCIYT U BBIMTU HA HOBBIE CEIMEHTHI PhIHKA.

BoiOpanHas cTpaTterus siBiseTcs JIy4IIUM CI0COOOM IPUMEHEHHUS PECYPCOB aBTOILLIKOJbI,
MOCKOJIbKY TpH €€ BBIOOpE YUHUTHIBAIMCH CHIIbHBIE U c1a0ble CTOPOHBI aBTOLIKOJIBI U COCTOSTHHUE
BHEIIIHEU CPENIbl, O YEM YK€ TOBOPUIIOCH BBILIIE.

Mo:xHO OBLIO MNPUMCHUTDH U APYIr'uc CTpaTeruu, 00 ux COUYCTAaHUEC, HO IMOCJIC TIIATCIIbHOI'O
aHalm3a ObLIO BBIABJICHO, YTO CTPATCTUA l"OpH3OHT8.J'ILHOI>i )II/IBepCI/ICI)I/IKaLII/II/I SABIIACTCA
OINTHUMAJIbHON IJIS1 JOCTHIXKEHUS ITOCTABJICHHOM 1IEIIH.
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